POTTER COUNTY COMMISSIONERS COURT WORK SESSION:  The Commissioners will convene at 8:00 a.m. to deliberate and discuss the following item to be acted upon during the regularly scheduled meeting:

________________________________________________________________________

A work session convened at 8:15 a.m. Those in attendance at 8:15 a.m. included:  Judge Ware, Commissioner Murguia, Commissioner Church and Commissioner Vaughn.  Commissioner Kelly joined the work session at 8:30 a.m. 

________________________________________________________________________

COURTS BUILDING, SHERIFF ADMINISTRATION, AND DETENTION CENTER PLANNING:  Appointment of an advisory committee to develop a master plan for the renovation or replacement of the Courts Building, Sheriff Administration Offices, and Detention Center. 

 SEQ CHAPTER \h \r 1________________________________________________________________________
Discussion was held.  No action was taken.

See Documentation

________________________________________________________________________
COMMISSIONERS’ COURT REGULAR MEETING AT 9:00 A.M.
1.
APPROVAL OF MINUTES:  Approval of the minutes from the May 28th, 2013, Potter County Commissioners’ Court meeting.
 SEQ CHAPTER \h \r 1________________________________________________________________________
Commissioner Murguia requested a correction to be made to the misspelling of Brandon Boughen’s name on Agenda Item #7 – Boughen instead of Bougen, and to correct the action taken by Commissioners’ Court to read “recognized for his resignation” instead of “recognized for his retirement”.

MOTION was made by Commissioner Kelly:  I so move with corrections.     

SECOND was made by Judge Ware.      

AYES: Commissioners Kelly, Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 5-0 vote.

________________________________________________________________________

2.
BUDGET AMENDMENTS:  To consider and act upon the approval of budget amendments for the current fiscal year.  [Hood]

 SEQ CHAPTER \h \r 1________________________________________________________________________
Mike Duval, Constable Precinct 3, came before Commissioners’ Court with an explanation in regards to his request.

MOTION was made by Commissioner Church:  I move we approve the Budget Amendments.     

SECOND was made by Judge Ware.      

AYES: Commissioners Kelly, Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 5-0 vote.



See Documentation
________________________________________________________________________
3.
VOUCHERS:  To consider and act upon the approval of the payment of vouchers 
processed by the County Auditor’s office for the period of May 23rd, 2013,
through June 5th, 2013.  [Hood]
 SEQ CHAPTER \h \r 1________________________________________________________________________
Commissioner Murguia, Judge Pro Tem, referenced Vouchers Nos. 148975-149251 and wire #214-221 in the total amount of $1,891,337.26.
MOTION was made by Commissioner Vaughn:  I so move.      

SECOND for discussion was made by Commissioner Murguia.      

AYES: Commissioners Kelly, Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 5-0 vote.
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________________________________________________________________________
4.
INSURANCE:  To hear a report from Insurance Agent, Steve Lapp, and to approve the following renewals:

a.  To consider and act upon the renewal of tank pollution insurance in the amount of $4,343.00 from Nautilus.

b.   To consider and act upon the renewal of cyber media liability insurance in the amount of $17,082.00 from Beazley Insurance Company, Inc.

c.   To consider and act upon the renewal of property insurance with no increase in property rates, in the amount of $73,222.00 from Texas Association of Counties. [Harder]

 SEQ CHAPTER \h \r 1________________________________________________________________________
Steve Lapp, Willis of Texas, presented a report to Commissioners’ Court.
Mike Head, Facilities Maintenance, came before Commissioners’ Court to answer questions presented.

MOTION was made by Commissioner Murguia:  I make a motion that we accept the recommendations from Steve Lapp to renew the tank pollution insurance, to renew the cyber media liability insurance, and renewal of property insurance. 
SECOND was made by Commissioner Vaughn.       

AYES: Commissioners Kelly, Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 5-0 vote.



See Documentation




________________________________________________________________________
5.
INSURANCE REPORT: To recognize the insurance report. [Holland]
 SEQ CHAPTER \h \r 1________________________________________________________________________
Insurance Report was so recognized.


See Documentation
________________________________________________________________________
6.
POTTER COUNTY HEALTH PLAN-THIRD PARTY ADMINISTRATOR:  To consider and act upon the recommendation of the Insurance Committee to renew the contract with Texas Association of Counties as the Third Party Administrator for the employee health insurance plan for an additional year. [Committee]
 SEQ CHAPTER \h \r 1________________________________________________________________________
Kay Holland, Human Resources Director, gave a presentation to Commissioners’ Court.

MOTION was made by Commissioner Church:  I move we accept the recommendation of the Insurance Advisory Committee.   

SECOND was made by Commissioner Kelly.       

AYES: Commissioners Kelly, Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 5-0 vote.
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________________________________________________________________________
7.
GOLD LEADERSHIP CIRCLE AWARD:  To recognize that Potter County is the recipient of the Gold Leadership Circle Award for financial transparency for the 2nd year in a row.  [Hood, Murguia]
 SEQ CHAPTER \h \r 1________________________________________________________________________
Gold Leadership Circle Award was so recognized.
________________________________________________________________________
8.
DONATIONS-SHERIFF’S OFFICE:  To accept the following donations:

A.   a donation of an X-Ray machine from MEPS facility at no cost to the county.  To be used in the District Courts Building by security. 
B.   a donation of $1,000 from 5 Star Phone Representative to purchase an ice machine for the Sheriff’s Office dispatchers.  This gift will cover 2/3 of the cost of the ice machine. [Thomas]

 SEQ CHAPTER \h \r 1________________________________________________________________________
Lt. Roger Haney, Sheriff’s Office, gave an explanation to Commissioners’ Court.

MOTION was made by Commissioner Church: I move we accept the donations.      

SECOND was made by Commissioner Kelly.      

AYES: Commissioners Kelly, Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 5-0 vote.

________________________________________________________________________

9.
EMPLOYMENT-INFORMATION TECHNOLOGY: To consider and act upon the employment of Jason Patrick, Information Technology Director, effective June 10, 2013 and to take any other action necessary.  [Committee]
 SEQ CHAPTER \h \r 1________________________________________________________________________
MOTION was made by Commissioner Murguia:  I make a motion that we accept the employment of Jason Patrick, Information Technology Director.      

SECOND was made by Commissioner Kelly.     

AYES: Commissioners Kelly, Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 5-0 vote.

________________________________________________________________________
10.
COUNTY EXTENSION AGENT:  To discuss the hiring process for the replacement of Brandon Boughen.  [Murguia, Brandon Dukes, District Extension Manager]
 SEQ CHAPTER \h \r 1________________________________________________________________________
Brandon Dukes, Extension District Manager, came before Commissioners’ Court to give an explanation of the hiring process.

Discussion was held.  No action was taken.
________________________________________________________________________
11.
COURTS BUILDING, SHERIFF ADMINISTRATION, AND DETENTION CENTER PLANNING:  To consider and act upon appointing an advisory committee to develop a master plan for the renovation and/or replacement of the Courts Building, and Sheriff facilities. 
 SEQ CHAPTER \h \r 1_______________________________________________________________________
MOTION was made by Commissioner Vaughn:  I make a motion that the composition of the Executive Committee in respect to the Court would be Commissioner Kelly and Commissioner Murguia.       

SECOND was made by Commissioner Kelly.      

AYES: Commissioners Kelly, Murguia, Church and Vaughn

NOES: Judge Ware.
Motion carried by 4-1 vote.

MOTION was made by Commissioner Vaughn:  I approve the composition of the Executive Committee to be County Auditor, Purchasing Agent, County Attorney, Director of Facilities, and a spokes person to be a non-voting member. 

SECOND was made by Commissioner Kelly.      

AYES: Commissioners Kelly, Church, and Vaughn.

NOES: Commissioner Murguia and Judge Ware.

Motion carried by 3-2 vote.

Commissioner Murguia stated that she opposed the motion due to no citizen representation on the core committee.

________________________________________________________________________
12.
XCEL ENERGY-COMMUNITY ENERGY FORUM- To consider and act upon a request to use the Santa Fe Auditorium in October, 2013 for Community Energy Forum.  [Hawthorne]

 SEQ CHAPTER \h \r 1________________________________________________________________________
Passed.

13.
ANNUAL COUNTY REPORT:  To consider and act upon establishing a committee to develop a Potter County Annual Report with a continued effort for public transparency.  [Murguia]
 SEQ CHAPTER \h \r 1_______________________________________________________________________
MOTION was made by Commissioner Murguia:  I make a motion to allow a committee to be established for an Annual County Report Committee to be comprised of Commissioner Murguia, Commissioner Vaughn, County Auditor, IT Director, Purchasing, District Clerk, County Clerk, and Human Resources Director.      

SECOND was made by Commissioner Vaughn.      

AYES: Commissioners Kelly, Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 5-0 vote.

________________________________________________________________________
14.
VACATION OF ALLEYWAY-WALNUT HILLS SUBDIVISION:  To consider and act upon a request from the owners residing at 108 Wren Street to vacate a dedicated alleyway adjacent to their property.  [Kemp]
 SEQ CHAPTER \h \r 1________________________________________________________________________
Tim Roberts, Homeowner of 108 Wren Street, came before Commissioners’ Court to present request.

MOTION was made by Commissioner Kelly:  I make a motion to approve the vacation of this area.     

SECOND was made by Commissioner Church.      

AYES: Commissioners Kelly, Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 5-0 vote.
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________________________________________________________________________
15.
COURTHOUSE PROJECT-ACOUSTICS:  To receive and approve the scope of work for courtroom acoustics project and to give authority to the Court to send a letter to THC to request additional funding.  [Head]
 SEQ CHAPTER \h \r 1________________________________________________________________________
Mike Head, Facilities Maintenance Director, gave an explanation to Commissioners’ Court.

MOTION was made by Commissioner Vaughn:  I make a motion to approve the scope of work for the acoustics project and giving the authority for the Court to send the Director of Facilities to Austin to submit this to THC and draft a letter from the County Judge’s office to accompany that.       

SECOND was made by Judge Ware.       

AYES: Commissioners Kelly, Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 5-0 vote.
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________________________________________________________________________
16.
PROHIBITION OF OUTDOOR BURNING:  To consider and act upon continuing a ban on outdoor burning for an additional 90 days.  [Lake]
 SEQ CHAPTER \h \r 1________________________________________________________________________
Richard Lake, Fire Rescue, made a request to Commissioners’ Court. 

MOTION was made by Judge Ware:  I approve.      

SECOND was made by Commissioner Church.      

AYES: Commissioners Kelly, Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 5-0 vote.
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________________________________________________________________________
17.
MONITER WELL INSTALLATION ACCESS AGREEMENT-TRI-STATE FAIRGROUNDS:  To consider and act upon the approval of the installation of one additional groundwater monitor well on the Fairgrounds property.  [Harder]
 SEQ CHAPTER \h \r 1________________________________________________________________________
Earl Clift, CRA Group and Representative from Chevron, gave an explanation to Commissioners’ Court.

MOTION was made by Commissioner Church:  I move we approve the drilling of this well.      

SECOND for discussion was made by Commissioner Murguia.       

AYES: Commissioners Kelly, Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 5-0 vote.
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________________________________________________________________________
18.
SERVICE PURCHASE:  To consider and act upon approving a proposal for the digital imaging of County Clerk microfilm records in the amount of $100,000.05 utilizing the State of Texas purchasing contract #TMAS-13-36010 from KOFILE Preservation, INC.  Funds to be taken from the County Clerk’s Records Archive Fee.  [Smith, Harder]
 SEQ CHAPTER \h \r 1________________________________________________________________________
MOTION was made by Judge Ware:  I approve.      

SECOND was made by Commissioner Church.      

AYES: Commissioners Kelly, Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 5-0 vote.
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________________________________________________________________________
19.
AWARD OF RFP #1066-13 DEPOSITORY CONTRACT:  To consider and act upon the award of RFP #1066-13 to Amarillo National Bank contingent upon review of final contract by Purchasing and the County Attorney’s Office.  This contract is for July 1, 2013 through June 30, 2017.  [Jennings, Harder]
 SEQ CHAPTER \h \r 1________________________________________________________________________
MOTION was made by Judge Ware:  I approve.      

SECOND was made by Commissioner Church.      

AYES: Commissioners Kelly, Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 5-0 vote.
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________________________________________________________________________
20.
SURPLUS PROPERTY AUCTION:  To consider and act upon approving the attached list of surplus property items that are no longer useable to be sold at auction.  [Harder]
 SEQ CHAPTER \h \r 1________________________________________________________________________
MOTION was made by Judge Ware:  I approve.      

SECOND was made by Commissioner Church.      

AYES: Commissioners Kelly, Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 5-0 vote.
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________________________________________________________________________
21.
VEHICLE TRANSFER:  To consider and act upon transferring a 2003 Ford Expedition (PC #16365) to Constable Precinct 2, to use until repairs or replacement can be made to the current 2008 Dodge Charger (PC #18711).  [Jackson, Harder]
 SEQ CHAPTER \h \r 1________________________________________________________________________
Morice Jackson, Constable Precinct 2, made a request before Commissioners’ Court.

MOTION was made by Commissioner Murguia:  I make a motion to approve the transferring of the 2003 Ford Expedition, PC #16365, to Constable Precinct 2, until we have a recommendation on the damage of the 2008 Dodge Charger.      

SECOND was made by Commissioner Vaughn.       

AYES: Commissioners Kelly, Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 5-0 vote.




________________________________________________________________________
22.
POTTER COUNTY PROJECTS: To hear a report on various Potter County Projects and to take any action necessary.  [Head]
 SEQ CHAPTER \h \r 1________________________________________________________________________
Projects report was given by Mike Head, Facilities Maintenance Director.

Larry Irsik, Architexas, gave an explanation to Commissioners’ Court.
No action was taken.



See Documentation

________________________________________________________________________
23.
EMPLOYMENT ITEMS:  To consider and act upon the following employment items:

A.
INFORMATION TECHNOLOGY:  The employment of Jason Patrick, Manager/Analyst, effective 6/10/13.

See Documentation
B.
EXTENTION AGENT-AGRICULTURE:  The resignation of Brandon Boughen, Extension Agent-Agriculture, effective 6/14/13.







See Documentation

 SEQ CHAPTER \h \r 1________________________________________________________________________
MOTION was made by Commissioner Church:  I move we approve the employment items.      

SECOND was made by Judge Ware.        

AYES: Commissioners Kelly, Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 5-0 vote.

________________________________________________________________________
24.
EXECUTIVE SESSION-PENDING LITIGATION:
a.  To hold an executive session to consult with the county attorney regarding the settlement of liquidated damage and retainage claims with Journeyman Construction on the Potter County Courthouse project, pursuant to Texas Government Code, Section 551.071 allowing a governmental body to conduct a private consultation with its attorney about a settlement offer.

b.  To consider and act upon authorizing the County Attorney to schedule and participate in mediation with Journeyman Construction, and to take other action appropriate after the executive session.

 SEQ CHAPTER \h \r 1________________________________________________________________________
No Executive Session was held.
________________________________________________________________________
25.
JAIL REPORT: To hear a report on the Potter County Detention Center and to take any action necessary.
 SEQ CHAPTER \h \r 1________________________________________________________________________
Jail population of 406 was given by Commissioner Murguia, Judge Pro Tem.
________________________________________________________________________
26.
COUNTY INSURANCE ITEMS: To consider and act upon any insurance 
claims, accidents, etc. against the county.
 SEQ CHAPTER \h \r 1________________________________________________________________________
David Harder, Purchasing Agent, gave an explanation of current vehicle insurance issues. 
Mike Head, Facilities Maintenance, gave an explanation of current building insurance issues.

No action was taken.
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________________________________________________________________________
27.
EXECUTIVE SESSION:  To hold an executive session, if necessary, on the 
above agenda items as allowed by Chapter 551, Texas Government Code.
 SEQ CHAPTER \h \r 1________________________________________________________________________
No additional Executive Session was held.
________________________________________________________________________
28.      AGENDA ITEMS:  To receive agenda items for the next Commissioners’ Court.
 SEQ CHAPTER \h \r 1________________________________________________________________________
No agenda items were presented.
________________________________________________________________________
 SEQ CHAPTER \h \r 1************************************************************************

Commissioner Murguia, Judge Pro Tem, adjourned the Potter County Commissioner=s Court until 9:00 a.m., Monday, June 24, 2013, in the Potter County Commissioners= Courtroom at 500 S. Fillmore, Room 106, Amarillo, Texas.

************************************************************************

 SEQ CHAPTER \h \r 1I attest that the above proceedings are the true and correct notes/minutes taken in my capacity as ex-official for the Commissioners’ Court of Potter County.

Signed this the 10th day of June, 2013.


Julie Smith, Potter County Clerk


By:   Stephnie Menke  , Deputy
